
RADV Readiness Assessment Report 2025
ADJUSTING RISK WITH AI

This industry assessment examines Medicare Advantage plans' current state of RADV audit 
preparedness, investment priorities, and strategic approaches across leading participating 
organizations. The study reveals a healthcare industry in active transformation, with
organizations demonstrating strong awareness of RADV audit requirements and
implementing strategic preparation initiatives.

Industry Benchmarking Study on Medicare Advantage Audit Preparedness

Executive Summary

73%
Express pressing 
concern about 

financial impact

24%
Feel adequately 

prepared for audit 
requirements

62%
Lack confidence in 

current coding 
practices

84%
Plan technology 

investments within 
12 months

65%
Struggle with
insufficient

documentation

Critical Need
Organizations must address 
documentation quality, audit 
processes, and technology 
infrastructure immediately to 
avoid compliance failures
and financial recoupment.

Key Findings

https://www.raapidinc.com/


Survey Methodology

Current Readiness State & Key Findings

Analysis
Three-quarters of organizations acknowledge preparation deficiencies, with nearly two-thirds 
expressing low confidence in their ability to withstand RADV scrutiny.

Overall Preparedness Distribution

Fully/Well Prepared 24%

Moderately Prepared 36%

Minimally/Not Prepared 40%

Confidence in Current Practices

Fully/Well Prepared 24%

Moderately Prepared 36%

Minimally/Not Prepared 40%

Method

Online survey
with structured

response
categories

Survey Period

Q3 of 2025

Participants

Leading health
plan executives,

directors and
managers

Roles

Risk adjustment,
quality, and
compliance

leaders



Analysis
Health plans fear audit penalties and strained provider relationships, with poor documentation being 
their biggest problem. While most currently use basic tracking tools, nearly half want smarter 
technology that automatically checks medical records and retrieves patient files, showing
a clear move toward automated solutions.

Current Tool Deployment

Retrospective Error Rate Modeling 76%

Education and Training Modules 54%

Audit Trail Visibility 51%

Risk Scoring and Prioritization 49%

Most Desired Future Capabilities

Tech-based Documentation Validation 49%

Automated Medical Record Retrieval 46%

Enhanced Audit Trail Visibility 43%

Advanced Risk Scoring Tools 43%

Technology Adoption Patterns

54%

43%

41%

35%

22%

65%

35%

32%

32%

24%

Primary Audit Concerns & Challenges

Insufficient 
Documentation

Provider 
Relationship Strain

Regulatory
Penalties

Incomplete Provider 
Documentation

Reputation
Impact

Understanding Audit 
Methodologies

Operational 
Disruption

Feared Outcome

Coordination with 
Delegated Entities

Internal 
Staffing/Resources

Financial 
Recoupment

Preparation Barrier



RADV Audit Technology Investment Priorities

Strategic Recommendations

Regulatory Compliance Assurance

Conduct comprehensive RADV risk assessment and gap analysis

Establish dedicated audit response team with clear accountability

Implement foundational provider education and monitoring programs

Begin automated chart retrieval pilot programs

Immediate Action Plan (0-12 Months)

78%

Improved Audit Pass Rates61%
Better Documentation Quality

53%

Cost Savings vs. Manual Processes

44%
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ADJUSTING RISK WITH AI

Backed by

About RAAPID Microsoft (M12) Funded Company

HITRUST Certified, Accredited Great Place to Work

Trusted by leading healthcare org. nationwide

Proven track record of delivering measurable ROI

Founding team specializing in AI-powered solutions since 2009

Success requires your immediate action on documentation quality,

systematic audit processes, appropriate technology implementation and expert guidance.

Ready to Transform Your RADV Audit Preparedness?

Book A Call

Critical Success Factors

Technology-Enabled Transformation

Manual audit processes are not scalable

and sustainable. Organizations require

automated systems for documentation 

validation, chart retrieval, and risk

assessment.

Provider Partnership Strategy

Documentation quality improvements 

demand systematic provider engagement, 

education, and performance monitoring 

rather than one-time training initiatives.
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